
 CLOSE UP 
Day by day 

Minute by minute 

 STANDING BACK 
At intervals defined by the school 

tracking and reporting system 

TARGET-SETTING, 
TRACKING AND 
INTERVENTIONS 

 PUBLIC VIEW 
End of Key Stage 

        

      

        

 
Day to Day 

Every day in every lesson 
 Periodic 

Provides a broader view of progress for teachers and learners against 
national standards which are then used by a wider audience 

Transitional  
Provides learners with 

formal recognition of their 
achievement 

        

What 
would 
help 

 Schemes of work that clearly show 
progression and aid planning 

 Schemes of work that clearly highlight when 
APP assessment criteria are to be assessed

 Good knowledge of the assessment 
guidelines (A3 grid) will help standardise 
teachers’ judgements 

 Exemplification of assessment criteria will 
help standardise teachers’ judgements 

 Awareness and use of AfL techniques, 
including use of probing questions 

 Activities engineered to promote 
understanding and reveal misconceptions 

 A tracking system for 
teachers to store 
information  about 
learners’ understanding 
of APP assessment 
criteria and help 
standardise teachers’ 
judgements 

 Time set aside for teachers to moderate 
some work 

 More in depth evidence to be considered 
for a sample of pupils; e.g. one or two per 
class 

  All teaching staff and SLT have
a shared understanding of the 
assessment policy 

  

 Parents understand the nature 
of the teacher assessments 

 

Set end of key 
stage (and end of 
year) challenging 
targets taken into 

account the 
aspirational aim 
that all learners 

will make at least 
three levels of 
progress (KS2-

 

KS4)

Use prior APP 
information to 
start teaching 

and learning at 
the appropriate 

place 

Plan for progression 
from learning 

objectives (taking NC 
levels into account 
where necessary 

Engaging teaching 
(using AfL techniques) 
to generate information 

about learner 
achievement

Review information 
and adjust 

teaching to meet 
learners’ needs 

Individual teachers reflect on 
learners’ work from a range 
of evidence, including on-

going judgements and make 
a periodic judgement in 

relation to NC levels

Internal moderation with a 
sample of students’ work:  

teachers explain to each other 
how they have interpreted the 
assessment criteria and how 

they have applied them to 
learners’ work

External moderation 
(between schools 

including cross-phase) 

Report summative 
and diagnostic 
information to 

learners, parents and 
other stakeholders

Set curricular targets 
and formalise 

interventions, including 
one-to-one tuition 

Compare current 
level with targets 

Nationally reported 
teacher assessment 

 Enough 
information to 

make overall level 
judgements? 

School achievement 
information 

Information for 
school improvement 

planning 

Make on-going 
judgements 

against 
APP criteria when 

appropriate to 
gradually build a 
picture of pupils’ 
understanding 

Yes 

No 


