School Development Plan

DEPARTMENT : MATHEMATICS

DEVELOPMENT AREA :  TEACHING & LEARNING 
	Aim
	Action
	Evidence Indicators
	Provision by school
	Measured Outcomes
	Future Action



	Maintain and improve the sharing of good practice 

(SL).


Establish a self-evaluation culture that looks at students being involved in the assessment process

(SL/MV/SHE/SMP).


Embed the new Faculty 

assessment policy- assessment for learning and of learning

(SL/SC).

‘Using and applying maths’ – implementation of CAME activities for Y7/8/9.  (SL)


Style of teaching to challenge the more able

(SL)

Use of ICT and MEP resources to enhance starters and plenaries 

(SL/MNX)


	· Lesson observations/meetings

· Exercise book sheets designed and implemented.  

· Pupils record levelled/graded homeworks and knowledge party results on key objective sheets in books 

· Traffic light questioning used in class

· Y12/13 solutions given to students for self –assessment.

· Policy in handbook and discussed at meetings

· Activities flagged up in SOWS.

· Lesson observations/meeting time to focus on style.

· More able identified.

· MEP books purchased and OHTs downloaded 

· Resource base established 

· ‘Sharing good Practice meetings used for ICT and MEP.

· Powerpoint software purchased

· Dynamic Geometry software purchased and implemented into SoWs 


	· Regular Faculty meetings continued

· Pupils using sheets.

        Annual review of targets by

        staff + pupils – traffic lights

· SL monitor exercise books adhoc + part of monitoring  programme.

· Lesson observations 

· Monitor Y12/13 Folders.

· Policy in handbook 

· Policy implemented

· All staff to have carried out

        CAME activities.

· Lesson observation feedback.

· Register established and noted on set lists.

· MEP resource base established

· MNX to deliver INSET

· Powerpoint software purchased

· OHPs in every classroom


	· Monitoring time SL 

· Reprographics 

· Lesson cover for peer observations

· Reprographics

· Meeting time

· Faculty time

· Reprographics 

· CAME materials purchased

· Monitoring time SL 

· Lesson cover for peer observations

· Finance – books, software and hardware

· Reprographics (OHTs)

· INSET time
· Internet time


	
	























