School Development Plan

DEPARTMENT : MATHEMATICS

DEVELOPMENT AREA :  COMMUNITY AND TRANSITION
	Aim
	Action
	Evidence Indicators
	Provision by school
	Measured Outcomes
	Future Action



	Review/evaluation of SJN’s role of Primary/community liaison officer

(SL/SJN)


Masterclass programme continued

(MNX)


Development of Maths website and intranet

(MNX)


	· KS2 transition

· Work with Aö improving  KS2/3 liaison.

· Y6 in class support - Programme established and given to SL

· Primary homework class

· Review uptake/marketing procedures.

· Numeracy Parents evening class - one per term  established  uptake 100.

· Development of summer school - review last year uptake

· Primary challenge – national and 24

· Y8 involved in Cluster programme and Cheltenham Saturday classes

· All SOWs, resources and student features available and developed on website

· Pupil assessment sheets & homework tasks on Intranet, 


	· All classes/groups challenges Evaluated, developed and streamlined.

· SJN to take more responsibility for initiatives – less reliant on Y6 staff.

· All marketing and uptake procedures refined and improved.

· Cluster masterclasses happen

· Pupils attend Saturday classes 

· Features on website and Intranet


	· Staffing 

· Payment

· Admin support

· Finance for entry fees

· Intranet Time – part of Tech period

· Resources flagged in SOW

· Pupil assessment sheets available on Intranet


	
	























